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Executive Summary
Logistics sector connects the entire physical world across countries and continents. The history of this sector 
dates back to the development of human civilizations across the world. 

The Gulf Cooperation Council (GCC) economics have heavily benefited with the logistic sector acting as a key 
hinge for transportation of goods between the West and the East. The sector is a strategic pillar of economic 
diversification and growth in the GCC region. With the region’s central geographic location linking Asia, Africa, 
and Europe, GCC is rapidly evolving into a global logistics hub driven by economic diversification, 
technological advancements, and strategic infrastructure investments. The sector has undergone significant 
transformation over the past decade.

With the increasing integration of the world economies, the GCC has become a central node in the worldwide 
circulation of commodities. It is positioned at the crossroads of major international trade route. For example, 
ports such as Jebel Ali (UAE) and King Abdulaziz Port (KSA) are among the busiest in the world as they play a 
crucial role as a transit and re-export center. 

The region is capitalizing on this locational advantages and thus, continuously developing the infrastructure to 
strengthen its position in the global logistics sector. More than 60% of the total expenditure on ports in the 
Middle East is in the GCC. Both new mega port construction and expansion of existing ports are taking place, 
with new, highly automated ports designed to accommodate the largest container ships in the world. Saudi 
Arabia's King Abdulaziz Port in Dammam received a SAR 7 billion ($1.9 billion) investment in 2023 to enhance 
its capacity. Similarly, the UAE's Jebel Ali Port and Abu Dhabi's Khalifa Port are undergoing expansions to 
accommodate increasing trade volumes.

The region is also focusing on the other logistic modes to benefit overall and become an important link in the 
global supply chain. The region has collectively invested USD 121.3 billion in improving land transportation 
infrastructure, including road, bridge, and railway projects. These developments are expected to enhance the 
efficiency and capacity of the region's transportation network. Saudi Arabia, for instance, has committed over 
USD 2.66 billion to develop 18 new logistics zones, aiming to increase the number of logistics zones from 22 to 
59 by 2030. 

The region has implemented policies to facilitate smoother cross-border movement of goods. In April 2024, 
Saudi Arabia's Cabinet approved a land transport law aimed at simplifying procedures and enhancing 
organizational efficiency. 

Ajay Malik
Managing Director & Head -
Investment Banking

Our view is that the GCC region will continue 
to play a dominant role in global logistics  
contributing to the trade flows between the 
East and the West and across the MEA region.  

We are pleased to share this report on 
logistics sector in the GCC region.  We 
sincerely hope that you find this an 
interesting read. 



Executive Summary
The adoption of advanced technologies is revolutionizing logistics operations in the GCC. The corporates are 
increasingly implementing warehouse management systems (WMS) integrated with automation 
technologies, artificial intelligence (AI), Internet of Things (IoT) devices, and blockchain to enhance operational 
efficiency and real-time tracking capabilities. Additionally, the development of digital supply chain platforms, 
such as the one launched by DP World in April 2024, aims to improve visibility, efficiency, and real-time 
tracking for businesses across the region.

The sector is not untouched by the sustainability drive undergoing across the world and also the GCC region. 
The green logistics market is expected to reach USD 76.8 billion by 2033 from USD 32.85 billion in 2025, 
growing at a CAGR of 11.2%. This growth is driven by the increasing awareness of climate change, stringent 
government regulations, and investments in renewable energy sources.

The logistics sector in the GCC region has evolved into a dynamic and integral component of the global supply 
chain. Through strategic investments in infrastructure, the adoption of advanced technologies, and a 
commitment to sustainability, the region is positioning itself as a strategic link in the global supply chain.



Brief:Logistics Sector Coverage
The Logistics Coverage

The logistics sector covers wide range of mode of transport, storage facilities, services (asset heavy as well as asset 
light) revolving around the sector.

This report covers overview of different transport mode with a key focus on GCC region.
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Introduction

Forms the backbone of global trade, managing the end-to-end movement of goods across all transportation 
modes and storage systems

In 2024, represents a USD 9.97 trillion global market in terms of revenue 

The Industry is experiencing transformative digital evolution through widespread adoption of AI and blockchain 
technologies, shift towards sustainability with a focus on reducing carbon emissions and adopting greener 
technologies

The Logistics Industry

The logistics industry is a complex, multi-tiered sector responsible for the planning, execution, and optimization 
of goods movement across global supply chains. It integrates transportation (including sea, road, rail, and air 
freight), warehousing (from distribution centers to specialized cold storage), inventory management, and 
technology systems to ensure seamless flow from suppliers to end consumers. 

The sector has evolved beyond simple transportation to encompass critical functions like demand forecasting, 
order fulfillment, reverse logistics, and digital tracking solutions that provide end-to-end supply chain visibility.

Modern logistics operations now incorporate advanced technological components including AI-driven route 
optimization, warehouse automation, IoT-enabled tracking, and blockchain solutions for secure documentation. 

The industry also manages specialized requirements like temperature-controlled shipping for pharmaceuticals, 
just-in-time delivery for manufacturing, and last-mile logistics for e-commerce. With the rise of omnichannel 
retail, logistics providers must coordinate increasingly complex networks of fulfillment centers, cross-docking 
facilities, and urban micro-fulfillment hubs while maintaining cost efficiency and delivery speed across all 
channels.

Global Transport Mode Share (By Tonnage)

77.0%

13.0%

7.5%

2.5%

Seaways Roadways Railways Airways & Others

Seaways forms 
the major chunk
 in global trade
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Introduction

The global seaways industry serves as key link in the international trade, facilitating the movement of goods 
across continents and driving economic growth.

Fueled by increasing globalization and technological advancements, ports are critical hubs connecting sea and 
land, play a pivotal role in this ecosystem. 

70-80% of global trade is conducted via sea routes, increasing interconnection, with complex supply chains 
spanning multiple continents.

GCC Region is playing crucial role in the overall global trade specifically because of location advantage.

The Middle East sits at the crossroads of Europe, Asia, and Africa, making 
it a natural trade route that helps to save 30% trade costs & 40% of travel 
time as well

The strategic positioning of GCC & world class port infrastructure has 
helped GCC to be one of the most busiest container port globally

The Global Seaways Industry

In seaways industry, GCC countries including North Africa occupy a strategic geographical position, bridging 
Europe, Asia, and Africa. They are strategically located along key global shipping routes, including the Suez Canal 
and the Strait of Hormuz.

In these countries, expansion of port capacity is underway to accommodate growing international commerce 
demands. 

Simultaneously, ports in the region are upgrading facilities and adopting cutting-edge technologies. 
Investments in digitalization & automation are helping ports to stay competitive in the global market.

The GCC countries are investing heavily in free zones and logistics parks to complement their port facilities and 
attract global businesses. Recognize the vital role of these sectors in diversifying their economies away from oil 
dependence. 

Ports in GCC showcase world-class facilities and advanced logistics capabilities.

GCC Countries

CapacityCountryPorts in GCC

19 Mn TEUUAE – DubaiJebel Ali Port

5 Mn TEUOmanPort of Salalah

1.5 Mn TEUDammam, Saudi ArabiaKing Abdulaziz Port

7 Mn TEUSaudi ArabiaPort of Jeddah

7.5 Mn TEUQatarPort of Hamad 

Geopolitical Scenario
The Middle East's security volatility continues disrupting global supply chains with multiple conflict zones 
creating compound effects

Israel-Gaza conflict has intensified port security checks & forced permanent air cargo route diversions� Houthi 
attacks in the Red Sea divert 12% of global shipping around Africa's Cape of Good Hope

These Red Sea diversions add 10-14 days to transit times and have tripled freight costs on affected routes

Constant risk of Strait of Hormuz closures threatens 20% of global oil shipments, War risk insurance premiums 
have surged 300% across Middle Eastern shipping lanes

Note: The Gulf Cooperation Council (“GCC”) members Saudi Arabia, United Arab Emirates, Kuwait, Qatar, 
Oman, and Bahrain

06
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Global Logistics Market Overview
Global Logistics Market Size and Growth (Revenue)

Market Size:

Current (2024): $9.97 trillion

Projected (2033): $21.91 trillion
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Seaways Services Market: Estimated at 
$80 billion in 2024, with steady growth 
anticipated due to the expanding global 
fleet and the need for maintenance and 
support services.

Global Seaways Trade Growth: The 
industry is expected to grow at a CAGR of 
4% from 2024 to 2028, driven by rising 
global trade and technological 
advancements.

Share of Different Regions

8.96
9.97

11.23
12.67

14.39
15.79

17.05
18.23

19.47
20.69 

21.69 

Note: Logistics market includes
By Transportation Type: Airways, Waterways, Railways, Roadways
By Logistics Type: First Party, Second Party, Third Party
By End User: Industrial & Manufacturing, Retail, Healthcare, Oil & Gas

2023
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Global Logistics Market Revenue Breakdown (In Billion USD)

Transportation Mode
Global Logistics Overview

Essential for bulk goods across continents and thus, dominates global logistics, 
Managing ~80% of global merchandise trade by volume; 

Seaways Transport

It is crucial for high-value and time-sensitive shipments
Significantly contributing to global trade by value.

Airways Transport:

Economical solution for long-distance land logistics, especially in regions with well-developed rail 
networks.

Railways Transport:

Offers critical flexibility and accessibility for local and regional deliveries
Playing a vital role in last-mile delivery.

Roadways Transport:

Logistics Performance Matrix
To measure the performance of logistics industry, the logistics performance index (LPI) was created. 
LPI measures trade efficiency by evaluating logistics infrastructure, costs, and reliability.
It assesses key factors such as customs clearance, transportation efficiency, and port handling speed.
The index also considers digital trade readiness, including paperless trade processes and blockchain adoption.
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GCC on GLOBAL LOGISTICS
PERFORMANCE INDEX

The map highlights regional disparities in trade efficiency, emphasizing the need for continued investment in 
logistics infrastructure worldwide.

Countries with higher LPI scores have stronger supply chains and better trade facilitation.

A higher ranking often correlates with greater foreign investment and business attractiveness.

The GCC region plays a crucial role in global trade, with countries like the UAE and Saudi Arabia ranking high 
due to strategic trade hubs and advanced logistics networks.

GCC regions falls in the range of 3.3 – 3.8 on LPI that reflects attractiveness from investors’ perspective as it is 
very attractive from business standpoint of view.

At a global level, 

Higher LPI rankings: North America, Western Europe, and East Asia.

Lower LPI rankings: developing logistics infrastructure, particularly in parts of Africa and South America.

GCC Region

Logistics 
Performance
Index  

1.9-2.4

2.4-2.8

2.8-3.3

3.3-3.8

3.8-4.3

N/A



Global Trends in Logistics
The global logistics industry in 2024 is experiencing transformative shifts driven by technological advancements, 
sustainability imperatives, and evolving market dynamics.

Trend: Sustainability is becoming increasingly important in logistics, driven by environmental regulations and 
consumer demand for eco-friendly practices. 

Impact: Investments in green technologies, like electric vehicles and alternative fuels, will reduce carbon 
footprints, improve brand reputation, and align companies with global sustainability goals, ensuring long-term 
viability in an eco-conscious market.

2.Sustainability

Trend: The surge in e-commerce continues to reshape logistics, with global sales expected to reach $6.4 trillion 
in 2024 

Impact: The growth drives the demand for efficient last-mile delivery solutions, including micro-fulfillment 
centers, crowdsourced delivery models, and parcel lockers. These innovations aim to meet consumer 
expectations for fast and flexible delivery options.

3.E-Commerce Growth and Last-Mile Delivery Innovations

Trend: Geopolitical events, such as trade tensions and conflicts, continue to disrupt global supply chains.. 

Impact: Companies are responding by diversifying sourcing strategies, nearshoring production, and investing in 
supply chain resilience to mitigate risks associated with geopolitical uncertainties 

5.Geopolitical Factors and Supply Chain Resilience

Trend: Accelerated digital transformation, with increased adoption of digital platforms and solutions for supply 
chain management.  

Impact: Enhanced digital capabilities will improve visibility, efficiency, and customer experience, allowing for 
better demand forecasting and inventory management. Technologies such as digital twins, IoT sensors, and 
AI-driven analytics will enable real-time monitoring and optimization of logistics operations, leading to reduced 
downtime and increased productivity

1.Digitalization

Trend: With the increased digitalization of logistics, cybersecurity has become a critical focus. The rise in cyber 
threats, including ransomware and data breaches, is driving the industry to strengthen its defenses. 

Impact: Enhanced cybersecurity measures, such as AI-driven threat detection and blockchain for secure 
transactions, will protect sensitive data, ensure operational continuity, and build trust across global supply chains.

4.Cyber Security
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GCC: Key Market Segment in 
Logistics



GCC Region

Key Roles of GCC Countries in the Logistics Industry

Saudi Logistics Hub, new SEZs, investments in rail 
and dry portsVision 2030Saudi Arabia

DP World, Emirates SkyCargo, logistics tech 
adoptionVision 2021 & BeyondUAE

Duqm and Salalah ports, ASYAD Group as national 
logistics operatorOman Vision 2040Oman

Hamad Port, logistics zones for air-sea multimodal 
logisticsQatar National Vision 2030Qatar

Gateway to Saudi market, e-commerce logistics 
growthEconomic Vision 2030Bahrain

Mubarak AlKuwait Vision 2035 (New Kuwait)

GCC is a global transshipment hub as it lies at the crossroads of Europe, Asia, and Africa, making it a.

Major sea lanes such as the Strait of Hormuz, Bab el-Mandeb, and the Red Sea are crucial for global energy and 
trade flows.

UAE’s Jebel Ali Port (Dubai) is the largest in the region and among the top 10 busiest container ports globally. 
Saudi Arabia and Oman are expanding port capacity as part of national logistics strategies. Qatar’s Hamad Port 
and Abu Dhabi’s Khalifa Port use automation and AI for efficiency.

01 Strategic Geographic Location

World-Class Port Infrastructure02

03 Logistics as a Pillar of Economic Diversification

HighlightsStrategyCountry

Saudi Arabia

UAE

Saudi Logistics Hub, new SEZs, investments in 
rail and dry ports

Vision 2030

Vision 2021 & Beyond DP World, Emirates SkyCargo, logistics tech 
adoption

Oman Oman Vision 2040 Duqm and Salalah ports, ASYAD Group as national 
logistics operator

Qatar Qatar National Vision 2030 Hamad Port, logistics zones for air-sea multimodal 
logistics

Bahrain Economic Vision 2030 Gateway to Saudi market, e-commerce logistics 
growth

Kuwait Vision 2035 (New Kuwait) Mubarak Al-Kabeer Port on Boubyan Island, 
Silk City plans
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GCC Region

Massive investment in railways (GCC Railway Project, Etihad Rail in UAE, Saudi Landbridge).

Development of air-sea cargo corridors: Dubai, Doha, and Abu Dhabi airports are cargo giants. Integration of dry 
ports and free zones to streamline supply chains (e.g., Riyadh Dry Port, JAFZA).

Special economic zones (SEZs) offer tax incentives, 100% foreign ownership, and simplified regulations. 

Examples: JAFZA (UAE), King Abdullah Economic City (KAEC) (Saudi Arabia), Salalah Free Zone (Oman).

GCC countries are digitizing customs and adopting single-window trade systems.

Surge in regional e-commerce (led by Amazon, Noon, and local startups) fuels demand for last-mile logistics and 
warehousing. Third-party logistics (3PL) providers are expanding, especially in UAE and Saudi Arabia.

Focus on sustainability and smart logistics: electric vehicles, AI, automation, and blockchain.

UAE and Oman are experimenting with green shipping corridors and paperless trade.

04 Multimodal Transportation Networks

05 Free Zones and Customs Reforms

06 E-commerce and 3PL Growth

07  Green and Smart Logistics

GCC countries are positioning themselves as global logistics hubs by leveraging their location, investing heavily 
in infrastructure, and integrating digital and green technologies. As global trade flows shift and e-commerce 
grows, the region's importance in the logistics value chain will continue to rise.



GCC Transportation Mode
Seaways: Enhancing Seaways Commerce

Location: These ports are strategically located along the Arabian Gulf and Red Sea, critical for regional logistics.

Global Connectivity: Jebel Ali serves as a central hub for international trade, enhancing seaways commerce in the 
GCC.

This graph illustrates the volume of TEUs handled by the major ports across the GCC region.

Roadways: Key Contributor in Domestic Logistics

Importance: Road transport is vital for moving goods across cities and borders within the GCC.

Road Infrastructure: The road network in the GCC (Gulf Cooperation Council) countries is a vital component of 
regional infrastructure, supporting economic development, trade, tourism, and connectivity across the Arabian 
Peninsula.

The road network lengths in the GCC countries are as follows:

Road Network in KmGCC County

220,000 KSA

-UAE

7,000Qatar

7,000Kuwait

60,000Oman

4,000Bahrain
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2,038,787

2,905,306

4,330,000

4,504,000

4,960,120

13,970,000
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Gulf Air Freight Transport Market Leaders

GCC Transportation Mode
Airways: Major Share in the Industry

The GCC air freight transport market is experiencing significant growth, driven by factors such as strategic 
geographic location, infrastructure development, and the expansion of e-commerce.

Air Freight Importance: Essential for transporting time-sensitive, high-value goods

GCC Strategic Location: Positioned between major global markets, enhancing its significance in international 
air freight.

Key Industry Role: The GCC plays a crucial role in the global air freight industry due to its strategic geographic 
location.

Dubai International Airport: Handled 2.3 million tons of cargo, 25.3% increase from the previous year . 

Emirates SkyCargo: Moved over 2.7 million tons

Qatar Airways Cargo: Handled around 2.8 million tons.

In e-commerce, the airways is playing a critical role

Saudi Arabia's air freight volume from e-commerce shipments grew by 78%, processing over 1.2 million 
tons of e-commerce-related cargo through its airports .

GCC Market Concentration

Consolidated Fragmented
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GCC Transportation Mode
Railways: Boosting Connectivity in the Region

KSA  Developed an extensive domestic rail infrastructure. 
 The Ras Al Khair–Dammam rail link, ~ 200 km long, has been completed.

UAE  The Etihad Rail network, spanning all seven emirates, has been completed up to the 
Saudi border. 

 Additionally, the Hafeet Rail project, a JV between Etihad Rail, Oman Rail, and 
Mubadala, is underway to connect Abu Dhabi to Sohar in Oman. 

Qatar  Qatar has metro network, Doha Metro, that commenced operations in 2019
 Qatar is also planning to establish the tram network, Lusail Light Rail Transit

Kuwait  Kuwait and Saudi Arabia signed an agreement to connect Kuwait's Nuwaiseeb port to 
Saudi Arabia's Al-Khafji region.

Oman  Oman is in the process of establishing railway network
 The Oman–Etihad Rail Company, a joint venture between Oman Rail and Etihad Rail, is 

developing a 303 km railway connecting Sohar to Abu Dhabi.

Bahrain  Bahrain's railway infrastructure is currently in the planning stages.

GCC County Railway Connectivity

Railways: Boosting Connectivity in the Region

Gulf Railway:  Also known as the GCC Railway, proposed to connect all six GCC member states. 

Total Length:  2,177 km across Eastern Arabia. 

Project Cost: Estimated at US$250 billion. 

Current Status (2025):

Kuwait awarded a contract to build the first phase of its 111-kilometer (70-mile) section of the railway to 
Proyapi Engineering and Consulting, a Turkish engineering firm. 

The project, set to be completed by 2030, will connect Kuwait to Saudi Arabia and, eventually, to a line 
linking Manama, Doha, Abu Dhabi, Dubai, and Muscat.

Projected to transport eight (8) million passengers and 95 million tons of cargo annually by 2045, the 
2,117-kilometer.
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Logistic Models in GCC

1. Hub-and-Spoke 
Model

 Centralized logistics hubs (ports, airports, 
free zones) serve as distribution centers 
for the wider region.

 Maximizes efficiency in import/export, 
especially for transshipment and re-
export.

 Jebel Ali Port (UAE), 
King Abdullah Port 
(Saudi Arabia), and 
Hamad Port (Qatar).

2. Port-Centric and 
Free Zone 
Logistics

 Integrated logistics services located near 
major ports and free zones streamline 
customs clearance, warehousing, and 
value-added services.

 Tax exemptions, customs facilitation, and 
efficient re-export capabilities.

Prominent  Free  Zones :
 Jebel Ali Free Zone 

(JAFZA) – Dubai
 Khalifa Industrial Zone 

Abu Dhabi (KIZAD)
 King Abdullah 

Economic City (KAEC) 
– Saudi Arabia

 Sohar Freezone – 
Oman

3. Road-Based Last-
Mile Delivery

 GCC countries rely heavily on trucking for 
overland transport, especially for last-mile 
delivery across borders.

 Regional distribution centers feed cross-
border deliveries.

 UAE to Saudi Arabia

4. E-Commerce 
Fulfillment and 
3PL Growth

 Surge in e-commerce has led to the rise 
of third-party logistics (3PL) and 
fulfillment centers, especially in the UAE 
and KSA..

 Central warehousing + tech-driven last-
mile delivery networks.

 Major players: Aramex, 
Agility, DHL, Fetchr, 
and Noon’s own 
logistics.

5. Air Freight and 
Express Logistics

 Air cargo hubs like Dubai International 
(DXB), Doha (Hamad), and Riyadh (King 
Khalid) support high-value and time-
sensitive shipments.

 Air-Sea Multimodal 
Logistics: Used 
especially in Dubai to 
combine cost-
efficiency (sea) with 
speed (air).

6. Infrastructure-Led 
Logistics

 Model emphasizes end-to-end supply 
chain capabilities, from port to consumer.

 GCC Railway project 
 Dry ports and inland 

logistics hubs 

Model Key Features Examples
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Logistics End Use Industries in GCC 

2. Healthcare and 
Pharmaceuticals

 The sector requires specialized logistics for transporting sensitive medical 
products, including temperature-controlled environments and secure 
handling.

 Companies like UPS Healthcare and Agility Logistics expanding their cold 
chain services to meet growing demands

 Because of strict regulatory and compliances, the companies are adopting 
advanced technologies such as blockchain for supply chain transparency and 
Internet of Things (IoT) devices for real-time monitoring 

 The rise of e-pharmacies in the GCC has transformed the delivery landscape

1. Oil and Gas  The sector holds around 30% of the world's oil reserves, relies on extensive 
logistics infrastructure for the export of crude oil, natural gas, and the 
transport of refined products and equipment.

 The companies like Bahri in Saudi Arabia operating one of the world's largest 
fleets of Very Large Crude Carriers (VLCCs). 

Bahri's fleet includes 47 VLCCs, 31 chemical/product tankers, and 13 dry 
bulk carriers, ensuring the safe and timely delivery of crude oil and 
refined products to global markets

3. Retail and 
commerce

 The sector is valued at approximately USD 20 billion in 2023, are experiencing 
rapid growth due to rising consumer demand for local and international 
goods, driving the need for efficient warehousing and distribution systems.

 To address the challenges of last-mile delivery, retailers are employing smart 
logistics solutions. These include route optimization software, blockchain for 
smart contracts, and telematics to enhance delivery efficiency and reduce 
costs

4. Manufacturing  The industry includes industries such as chemicals, textiles, and machinery, 
relies on efficient logistics for raw material imports and product exports, 
contributing over 10% to GDP in several countries.

 Manufacturers in the GCC are increasingly adopting automation and digital 
technologies to streamline logistics operations

 Saudi Arabia's National Industrial Development and Logistics Program 
(NIDLP) is a $135 billion initiative aimed at transforming the country into a 
leading industrial powerhouse and a global logistics hub. 























5.   Construction The industry contributes over 7% to GDP in several countries, relies heavily on 
logistics services for transporting materials and machinery, with large-scale 
projects like stadiums and skyscrapers driving increased demand.

Sustainable logistics parks are being established to support the construction 
sector by providing eco-friendly storage and distribution facilities.







GCC Logistics Market Key Drivers 

Massive investments in port infrastructure 
are central to the GCC's strategy to 
enhance seaways capabilities. 

The UAE has allocated over $7 billion for 
the expansion of Jebel Ali Port, which will 
add an additional capacity of 3.1 million 
TEUs. 

Saudi Arabia is investing $5 billion in the 
expansion of King Abdullah Port, aiming to 
increase its annual capacity to 20 million 
TEUs

Infrastructure Investments

GCC countries have launched ambitious 
initiatives to diversify their economies and 
reduce dependence on oil revenues. 

Saudi Arabia's Vision 2030 and the UAE's 
National Agenda aim to transform their 
nations into global trade and logistics 
hubs. 

These initiatives include: 

Government Initiatives

-Substantial investments in port infrastructure. 
-Regulatory reforms to streamline operations. 
-Promotion of free trade zones.

The GCC region is experiencing significant 
growth in cross-border trade, with a 
projected increase of around 7% in 2024. 

This growth is driven by enhanced 
transportation infrastructure and more 
efficient customs procedures. 

As trade volumes increase, the logistics 
industry faces greater demand for 
sophisticated logistics networks and 
solutions to ensure the efficient and timely 
movement of goods across borders

Growth in cross-border Trade

GCC countries have secured several trade 
agreements with major global economies, 
improving access to international markets 
and reducing trade barriers. 

Key agreements with partners like India 
and China are expected to boost trade 
volumes and increase demand for logistics 
services. 

These agreements simplify customs 
procedures and lower tariffs, facilitating 
smoother trade flows.

 

Enhanced Trade Agreements

The GCC's strategic location, at the 
intersection of major global trade routes 
linking Europe, Asia, and Africa, positions it 
as a critical logistics hub. 

This central geographic advantage 
facilitates substantial regional and 
international trade. 

The region's ports and airports act as key 
transshipment points, supporting 
significant trade flows. 

The location attracts international 
businesses looking to optimize their 
supply chains.

Strategic Geographic Location

The adoption of advanced technologies is 
transforming port operations and logistics. 

Digitalization, automation, and the use of 
artificial intelligence are enhancing 
efficiency and reducing operational costs. 

Jebel Ali Port has implementing 
blockchain technology to streamline 
documentation processes. 

King Abdullah Port is leveraging AI and 
robotics to optimize container handling 
and storage

Technological Advancements
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Key Developments Pertaining to 
Logistics Industry in GCC Region
1. Technological Advancements
2. Infrastructure Developments



1. Technological Advancements in GCC

Artificial Intelligence and Machine Learning 

AI and machine learning are being widely adopted 
to enhance operational efficiency in the logistics 
and shipping industry. AI-powered predictive 
analytics is helping companies optimize routes, 
reduce fuel consumption, and predict 
maintenance needs. For instance, in the UAE, AI 
integration in logistics has reduced operational 
costs by 20% and improved delivery times by 15%.

Internet of Things (IoT) 

IoT technology is revolutionizing supply chain 
management by providing real-time tracking and 
monitoring of goods. In Saudi Arabia, the 
implementation of IoT in warehousing and fleet 
management has increased inventory accuracy by 
30% and reduced theft and loss incidents by 25%. 
IoT-enabled sensors are also used in cold chain 
logistics to maintain optimal temperatures for 
perishable goods

Digital Platforms & E-commerce

The growth of e-commerce has necessitated the 
development of advanced digital platforms for 
logistics management. Saudi Arabia's 
e-commerce market, for instance, is expected to 
reach USD 13.3 billion by 2025, driving the need for 
efficient and scalable logistics solutions. Digital 
freight platforms are enabling better coordination 
between shippers and carriers, reducing idle 
times and optimizing cargo loads.

Blockchain Technology

Blockchain technology is enhancing transparency 
and security in the logistics sector. The adoption of 
blockchain in the UAE's logistics operations has 
improved data integrity and reduced transaction 
times by 40%. Blockchain is particularly beneficial 
for tracking shipments and verifying the 
authenticity of goods, which is crucial for 
high-value and sensitive items. 

Robotics and Automation

Robotics and automation are being extensively 
used in warehouses and distribution centers 
across the GCC. Automated guided vehicles 
(AGVs) and robotic picking systems are enhancing 
productivity and accuracy in order fulfillment 
processes. In Oman, the use of robotics in 
warehousing has improved picking accuracy by 
99.9% and reduced order processing times by 50%.

Big Data Analytics

Big data analytics is playing a crucial role in 
decision-making and strategic planning in the 
logistics sector. Companies are leveraging big 
data to gain insights into customer behavior, 
optimize supply chain operations, and forecast 
demand. In Kuwait, big data analytics has helped 
logistics companies reduce lead times by 20% and 
improve customer satisfaction rates by 15%.

The logistics and shipping industry in the GCC region has seen significant technological advancements in recent 
years. These innovations are driven by a need for increased efficiency, transparency, and sustainability. As of 2024, 
the integration of advanced technologies such as artificial intelligence (AI), blockchain, and Internet of Things 
(IoT) is transforming the logistics landscape across the GCC countries
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2. Key Infrastructure Development in GCC

Port of Duqm in Oman plans to 
expand through establishing new 
plants and collaborating with local 
and international SMEs. According to 
the IMF, Port Salalah ranked second 
among the most efficient container 
ports in the world.

Emirates SkyCargo expects to double 
its existing capacity through adding 
over 20 new destinations to its 
freighter network, offering further 
flexibility and services to its 
customers.

Abu Dhabi Ports has signed an 
agreement with metal producer and 
logistics giant, Vale S.A to establish a 
Mega Hub in Abu Dhabi which will 
cater to industrial complexes 
engaged in producing know-carbon 
products for the steelmaking 
industry.Bahrain's Investcorp plans to invest 

USD 1Bn in the real estate market 
across GCC, having recently bought a 
215,000 square feet 
temperature-controlled warehouse 
in KSA to build their logistics portfolio 
within the region DP World has partnered with Maersk 

to enhance customer cargo 
movement at Jebal Ali Port, focusing 
on sustainability and operational 
efficiencies

Etihad Rail has joined forces with 
DHL to enhance sustainable freight 
solutions in the region and position 
itself as a key gateway to the global 
market. The latter is anticipated to 
integrate rail as a primary mode of 
transportation within the UAE.
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Key Challenges in GCC Logistics Industry 

Current: Despite significant investments, 
some areas still face infrastructure 
inadequacies, particularly in less developed 
regions. 

Impact: These gaps lead to inefficiencies in 
transportation and logistics operations, 
increasing costs and delivery times.

1.Infrastructure Gaps

Current: Different regulatory frameworks 
and customs procedures across GCC 
countries create barriers to seamless 
logistics operations. 

Impact: This inconsistency results in delays, 
increased compliance costs, and 
complexities in cross-border trade

2.Regulatory Disparities

3.Technology Adoption

Current: While there is a push towards 
digital transformation, varying levels of 
technology adoption across the region pose 
a challenge.

Impact: Inconsistent adoption of 
technologies such as AI, IoT, and blockchain 
can lead to inefficiencies and reduced 
competitiveness.

Current: There is a shortage of skilled 
professionals in the logistics sector, 
particularly in areas requiring technological 
expertise. 

Impact: This shortage limits the sector’s 
ability to leverage advanced technologies 
and decreases its operational efficiency.

4.Skilled Labor Shortage

Current: Increasing pressure to adopt 
sustainable practices and reduce carbon 
emissions is a significant challenge.

Impact: Implementing green logistics 
initiatives requires substantial investment, 
which can strain resources.

5.Sustainability and 
Environmental Concerns

The logistics industry in the Gulf Cooperation Council (GCC) region is critical to its economic growth and 
diversification. However, it faces several current and potential challenges that could impact its efficiency, 
competitiveness, and sustainability. This report outlines the key challenges faced by the logistics sector in the 
GCC

Current Challenges
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Key Challenges in GCC Logistics Industry 

Potential: The region’s geopolitical 
landscape remains volatile, with the 
potential conflicts and political instability 
posing risks. 

Impact: Geopolitical tensions can disrupt 
supply chains, increase insurance costs, and 
lead to uncertainties in logistics operations

1.Geopolitical Risks

Potential: Global supply chain disruptions 
caused by pandemics, natural disasters, or 
economic downturns can have significant 
impacts. 

Impact: Building resilient supply chains 
with robust risk management strategies will 
be essential to mitigate these disruptions.

2.Supply Chain Distribution

3.Cyber Security Threats

Potential: As the industry becomes more 
digitalized, the threat of cyberattacks and 
data breaches increases. 

Impact: Cybersecurity threats could lead to 
operational disruptions, financial losses, and 
reputational damages if not adequately 
addressed.

Potential: Efforts to harmonize regulations 
across GCC countries face challenges, 
impacting cross-border logistics operations. 

Impact: Inconsistent regulations can 
continue to hinder seamless logistics 
operation and increases compliance costs.

4.Regulatory Harmonization

Potential: Developing a skilled workforce 
capable of managing advanced logistics 
technologies and systems will remain a 
challenge. 

Impact: The ability to attract and retain 
talent will be crucial for driving innovation 
and maintaining operational excellence.

5.Talent Development

Potentail Risk
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GCC Region Trends in Logistics

Technological Integration

Projection: In the GCC, the adoption of 
advanced technologies such as artificial 
intelligence (AI), Internet of Things (IoT), 
blockchain, and automation is expected to 
accelerate, driven by national visions (e.g., 
Saudi Vision 2030, UAE’s Digital Economy 
Strategy) & governmental support for digital 
transformation.   

Impact: These technologies will enhance 
operational efficiencies, reduce costs, and 
improve transparency and tracking across 
supply chains. Companies will benefit from 
predictive analytics for demand forecasting, 
automated warehousing systems, and 
blockchain for secure and transparent 
transactions.

Market Size and Growth Rate

Projection: The GCC logistics market is 
projected to grow at a compound annual 
growth rate (CAGR) of 6.5% from 2024 to 
2029.  

Impact: This growth is expected to increase 
the market size from approximately USD70 
billion in 2024 to over USD95 billion by 2029.

E-commerce Expansion

Projection: The e-commerce sector in the 
GCC is projected to grow at a CAGR of 18.4% 
from 2024 to 2029, reaching a market value 
of USD 50 billion by 2029.  

Impact: This rapid growth will drive demand 
for efficient logistics and last-mile delivery, 
necessitating advancements in 
warehousing,, and transportation systems. 
Companies will need to optimize their supply 
chains to handle increased volumes and 
ensure timely deliveries.

Technological Integration

Projection: Continued significant 
investments in infrastructure, including 
ports, airports, road networks, and railway 
systems, are expected. 

Impact: Enhanced infrastructure will 
improve connectivity and logistics 
capabilities, supporting increased trade and 
economic activities. For instance, the GCC 
Railway project will link all six member 
countries with a 2,177-kilometer network, 
enhancing regional connectivity.
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Regulations in Logistics

TRADE REGULATIONS

Import/Export Tariffs: 

Each country imposes tariffs on imported and exported goods, though rates and classifications may vary. 
GCC countries follow a common customs union framework that harmonizes some tariff rates.

Anti-Smuggling Measures: 

Strict regulations and enforcement actions are in place across all GCC countries to prevent smuggling 
and illegal trade activities.

Port Management and Operations: 

Regulations concerning the operation and management of ports are standardized to ensure efficiency 
and safety. This includes handling procedures, security measures, and infrastructure standards.

Trade Documentation: 

All GCC countries require comprehensive documentation for trade, including invoices, certificates of 
origin, and bills of lading.

ROLE OF CUSTOMS

Regulating Trade: 

Customs authorities manage and enforce laws related to the import and export of goods, including 
tariffs, duties, and restrictions.

Ensuring Compliance: 

They ensure that shipments comply with national and international regulations, which impacts the 
efficiency and legality of the logistics operations.

Facilitating Trade: 

By streamlining procedures and providing clear guidelines for documentation and clearance, customs 
help facilitate the smooth flow of goods across borders.

Security Measures:

 Customs authorities are involved in security checks to prevent illegal activities such as smuggling and 
trafficking, which is crucial for maintaining safe and secure logistics operations.
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Country Specific Insight
The Logistics Performance Index (LPI) is an interactive benchmarking tool developed by the World Bank to help 
countries identify challenges and opportunities in trade logistics and determine how to improve their 
performance.

The LPI assesses logistics performance across six components: customs performance, infrastructure quality, ease 
of arranging shipments, logistics service quality, shipment tracking and tracing, and timeliness of shipments. It 
combines these factors into a weighted average score for each country, providing practical data on logistics 
efficiency.

Recent findings from the LPI indicate significant improvements in logistics performance across GCC countries. 
All six countries in the region recorded higher scores in 2023 compared to 2018. This progress reflects the region's 
ability to rebound from crises and maintain trade continuity during challenging times.
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SAUDI ARABIA

Overview
Market Value and Growth:  Saudi Arabia's logistics and shipping industry is valued at USD 31.82 billion (2023) and 
is projected to grow at a CAGR of 5.5%, reaching USD 51.60 billion by 2032.

Market Share: Road freight accounts for 40% of the 
market share in 2024. 

Significance: Dominant mode of transportation 
within the country

Strategic Importance: Saudi Arabia’s location along 
the Red Sea and Arabian Gulf makes its seaports 
crucial for international trade.

Major Ports: Jeddah Islamic Port and King 
Abdullah Port.

Cargo Volume: Significant volumes of cargo 
handled in 2023, contributing to seaways logistics 
growth.

 

Growth Projection: Air freight sector expected to 
grow at a CAGR of 6.0% by 2030. 

Key Players: Saudia Cargo and other major airlines. 

Major Airports: King Abdulaziz International 
Airport and others central to growth.

Saudi Landbridge: USD 7 billion project 
connecting the eastern and western parts of the 
country. 

North-South Railway: Enhancing logistics 
efficiency through improved connectivity. 

Saudi Vision 2030: 

Channeling over $1 trillion in investments in Saudi 
Arabia to overhaul the kingdom’s role in global 
trade, positioning it as a critical trade nexus

Focus on infrastructure improvement.  

Promotion of public-private partnerships.  

Encouragement of digitalization in logistics

Railway 

Strategic Initiatives  
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UNITED ARAB EMIRATES

Overview
Market Value and Growth: The UAE logistics and shipping market is valued at USD 35.9 billion (2023) and is 
projected to grow at a CAGR of 5.58% from 2024 to 2032

Infrastructure: Extensive network of over 4,080 
kilometers of roads, facilitating efficient domestic 
logistics. 

Key Connections: Major highways and expressways 
connect cities and industrial zones, ensuring 
smooth goods transportation.

Strategic Importance: UAE's location along the 
Arabian Gulf makes seaways logistics crucial for 
global trade. 

Major Ports: Jebel Ali Port handled over 14 million 
TEUs in 2023, while Khalifa Port processed 3.2 
million TEUs.

Project: The Etihad Rail project is set to transform 
the logistics landscape, improving domestic and 
regional connectivity.

Government Vision: UAE Vision 2021 and 
Centennial 2071 highlight logistics as central to 
economic diversification. 

Infrastructure Investment: Expansion of Al 
Maktoum International Airport and Khalifa Port, 
along with adoption of AI and IoT, is boosting 
logistics efficiency and transparency.

Railway 

Strategic Initiatives  

Total Merchandise Trade (in Million USD)

Sea

Road 

Air 

Growth and Importance: Air freight is vital for 
high-value and time-sensitive goods. 

Key Players: Emirates SkyCargo and Etihad Cargo 
transported over 5.5 million tons of freight in 2023. 

Major Airports: Dubai International Airport and Al 
Maktoum International Airport serve as key 
logistics hubs.
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QATAR
Overview
Market Value and Growth: Qatar’s logistics and shipping market is valued at USD 9.37 billion (2024) and is 
projected to grow at a CAGR of 5.30%, reaching USD 12.13 billion by 2029.

Role: Road transportation is vital for domestic 
distribution and has significantly contributed to 
economic recovery post-2021.

Strategic Importance: Qatar's location along the 
Arabian Gulf bolsters its seaways transport 
capabilities, ranking second in the region for 
logistics services.

Major Port: Hamad Port plays a central role in 
international trade and cargo handling

Project: The Qatar Rail project enhances domestic 
and regional connectivity, improving logistics 
efficiency.

Government Vision: Qatar National Vision 2030 
focuses on infrastructure modernization and 
economic diversification.

Major Investments: USD 300 billion allocated for 
infrastructure related to the 2022 FIFA World Cup, 
and the Logistics Areas Project in southern Qatar is 
set to attract USD 8.17 billion in direct investments.

Railway 

Strategic Initiatives  

Total Merchandise Trade (in Million USD)

Sea

Road 

Air 

Trade Segmentation- Breakdown by Category

Growth and Importance: Air transport is crucial for 
high-value and time-sensitive goods.

Key Player: Qatar Airways Cargo handled 
approximately 2.8 million tons of cargo in 2023.

Major Airport: Hamad International Airport, with 
advanced facilities, supports the air cargo sector 
and strengthens Qatar's position in international 
logistics.
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BAHRAIN
Overview
Market Value and Growth: Bahrain's logistics and shipping market is projected to be around USD 1.8 billion in 
2024, with growth driven by infrastructure projects and regional trade.

Infrastructure: Bahrain has a well-developed road 
network, approximately 4,000 kilometers in total 
length, facilitating efficient domestic and regional 
logistics.

Strategic Importance: Bahrain's location in the 
Arabian Gulf makes its ports vital for international 
trade.

Major Port: Khalifa Bin Salman Port has a capacity 
of around 1.1 million TEUs annually, making it 
crucial for seaways logistics.

Future Plans: Bahrain does not have an 
operational rail network yet but plans to develop a 
system as part of the GCC Railway Network.

Government Vision: Bahrain Economic Vision 2030 
focuses on infrastructure development, including 
port, airport, and road expansions.

Sector Contribution: The transportation and 
storage sectors contributed approximately USD 1.5 
billion to Bahrain's GDP in 2023, underlining its 
economic importance.

Railway 

Strategic Initiatives  

Total Merchandise Trade (in Million USD)

Sea

Road 

Air 

Total Merchandise Trade (in Million USD)

Capacity and Key Player: Bahrain International 
Airport handles over 500,000 tons of cargo 
annually.

Major Airline: Gulf Air Cargo plays a key role in the 
air logistics market.

Trade Segmentation- Breakdown by Category
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Trade Segmentation- Breakdown by Category

KUWAIT
Overview
Market Value and Growth: Kuwait's logistics and shipping market is projected to be around USD 4.32 billion in 
2024, with steady growth driven by infrastructure projects and regional trade.

Infrastructure: Kuwait’s road network spans 
approximately 7,000 kilometers, with ongoing 
investments to expand and upgrade 
infrastructure, enhancing domestic logistics and 
cross-border trade

Strategic Importance: Kuwait’s location on the 
Arabian Gulf makes its ports vital for international 
trade.

Major Ports: Shuwaikh Port and Shuaiba Port 
handle large volumes of cargo, with Shuwaikh Port 
having a capacity of around 1 million TEUs 
annually.

Future Projects: The Kuwait National Rail Network, 
part of the GCC Railway Network, aims to enhance 
regional connectivity and boost the logistics 
sector.

Government Vision: Kuwait Vision 2035 focuses on 
infrastructure development and economic 
diversification, with substantial funds allocated for 
expanding ports, airports, and road networks.

Sector Contribution: In 2023, the transportation 
and storage sectors contributed approximately 
USD 3.8 billion to Kuwait’s GDP, emphasizing the 
sector’s economic importance.

Railway 

Strategic Initiatives  

Total Merchandise Trade (in Million USD)

Sea

Road 

Air 

Capacity and Importance: Kuwait International 
Airport handles over 1.5 million tons of cargo 
annually, playing a crucial role in high-value and 
time-sensitive shipments.

Key Players: Kuwait Airways and other cargo 
carriers significantly contribute to the air logistics 
market
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OMAN
Overview
Market Value and Growth: Oman's logistics and shipping market is projected to be around USD 3.5 billion in 
2024, with continuous growth driven by infrastructure enhancements and regional trade

Infrastructure: Oman's road network spans over 
60,000 kilometers, connecting major cities and 
industrial areas, supporting domestic and regional 
trade.

Strategic Importance: Oman's strategic location 
along the Arabian Sea and Gulf of Oman makes its 
ports vital for international trade.

Major Ports: Port Sultan Qaboos, Sohar Port 
(handling 1.5 million TEUs in 2023), and Duqm Port 
are key players in seaways logistics

Future Projects: The Oman National Railway, part 
of the GCC Railway Network, is under development 
to enhance regional connectivity and cargo 
movement.

Government Vision: Oman Vision 2040 focuses on 
infrastructure development, including port, 
airport, and road expansions, with major 
investments in Special Economic Zones in Duqm 
and Sohar.

Sector Contribution: In 2023, the transportation 
and storage sectors contributed approximately 
USD 2.8 billion to Oman’s GDP, underscoring its 
economic significance.

Railway 

Strategic Initiatives  

Total Merchandise Trade (in Million USD)

Sea

Road 

Air 

Trade Segmentation- Breakdown by Category

Capacity and Importance: Muscat International 
Airport handles over 200,000 tons of cargo 
annually, serving as the main hub for high-value 
and time-sensitive shipments.

Key Player: Oman Air Cargo plays a significant role 
in the air logistics market.
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Key Market Players in Logistics in GCC

Country: United Arab Emirates

Incorporated: 1982

Revenue (2023): 1.5 Billion USD

Country: United Arab Emirates

Incorporated: 2005

Revenue (2023): 18.25 Billion USD

Country: Saudi Arabia 

Incorporated: 1979

Revenue (2023): 2.35 Billion USD

Country: Qatar

Incorporated: 2004

Revenue (2023): 1.275 Billion USD

Country: Kuwait

Incorporated: 1979

Revenue (2023): 4.4 Billion USD

Country: Oman

Incorporated: 2016

Revenue (2023): 1.2 Billion USD

Country: United Arab Emirates

Incorporated: 1980

Country: United Arab Emirates

Incorporated: 1998

Revenue (2023): 1.09 Billion USD

Country: Qatar

Incorporated: 2004

Revenue (2023): 412 Million USD

Country: Saudi Arabia

Incorporated: 1965

Country: United Arab Emirates

Incorporated: 1977

Country: United Arab Emirates

Incorporated: 2009

Revenue (2023): 80 Million USD

Country: Saudi Arabia 

Incorporated: 2005

Revenue (2024): 750 Million USD

Country: Oman

Incorporated: 2009

Revenue (2023): 65 Million USD

Country: Qatar

Incorporated: 1957

Revenue (2023): 810 Thousand USD

Country: United Arab Emirates

Incorporated: 1975

Revenue (2023): 38.2 Million USD

Country: Bahrain

Incorporated: 1969
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DP World 
DP World is a global logistics and port management 
company, operating in over 40 countries with a network of 
82 marine and inland terminals across six continents. 

Founded in 2005 through the merger of Dubai Ports 
Authority and Dubai Ports International, it has become 
one of the world's leading logistics companies. 

The company handles approximately 70 million containers 
annually, brought in by around 70,000 vessels, accounting 
for roughly 10% of global container traffic. 

Subsidiaries and divisions include P&O Ferries, P&O 
Marinas, Unifeeder, Imperial Logistics, and Drydocks 
World, enhancing its end-to-end logistics capabilities.

DP World achieved a record container handling volume of 
88.3 million TEUs in 2024, marking an 8.3% increase from 
the previous year. 

Country: United Arab Emirates

Year of Incorporation: 2005

Financial 
Snapshots 
(USD)

2024

Revenue 20.02 
Billion 

Gross Profit 6.16 
Billion

Gross Profit 
Margin

30.76%

EBITDA 3.18 
Billion

EBITDA Margin 15.88%

Net Income 591.2 
Million

Net Income 
Margin

2.95%

Total Fixed 
Assets

18.59 
Billion

Total Debt 25.62 
Billion

Equity Value 13.45 
Billion
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Aramex is a multinational logistics, courier, and package 
delivery company headquartered in Dubai, United Arab 
Emirates. Founded in 1982 in Amman, Jordan, by Fadi 
Ghandour and Bill Kingson. 

The company operates in over 65 countries, managing a 
network of 600+ offices and employing more than 17,000 
people. 

Expansion:

1-In 2012, Aramex partnered with PayPal to expand 
e-commerce capabilities in the Middle East.

2-In 2014, it launched Aramex Bio, a medical courier service 
in the MENA region.

In 2019, Aramex acquired Saudi Tal for Commerce and 
Contract Company to expand in Saudi Arabia.

The company is committed to sustainability, aiming for 
carbon neutrality by 2030 and net-zero emissions by 2050.

Country: United Arab Emirates

Year of Incorporation: 1982

Aramex
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Financial 
Snapshots 
(USD)

2024

Revenue 1.72 
Billion

Gross Profit 412 
Million

Gross Profit 
Margin

23.91%

EBITDA 80.3 
Millon

EBITDA Margin 4.67%

Net Income 38.61 
Million

Net Income 
Margin

2.24%

Total Fixed 
Assets

460.2 
Million

Total Debt 501.1 
Million

Equity Value 693.8 
Million
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Bahri
The National Shipping company of Saudi Arabia is a 
subsidiary of Bahri, the National Shipping Company of 
Saudi Arabia, established in 1978 and headquartered in 
Riyadh, Saudi Arabia. 

Operating a fleet of 95 modern vessels, Bahri serves 150 
ports worldwide, positioning itself as a global leader in 
logistics and transportation. 

Subsidiaries:

1-Bahri Logistics: Provides integrated supply chain 
solutions and transportation services.

2-Bahri Oil: Specializes in crude oil transportation.

3-Bahri Chemicals: Focuses on chemical and clean 
petroleum product shipping.

4- Bahri Dry Bulk: Handles dry bulk transportation in 
partnership with ARASCO.

Bahri is committed to supporting Saudi Vision 2030, 
aiming to transform the Kingdom into a strategic regional 
hub and logistics gateway across three continents. 

Country: Saudi Arabia

Year of Incorporation: 1978
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Financial 
Snapshots 
(USD)

2024

Revenue 2.53 
Billion

Gross Profit 623.6 
Million

Gross Profit 
Margin

24.69%

EBITDA 636.1 
Million

EBITDA Margin 25.19%

Net Income 577.8 
Million

Net Income 
Margin

22.88%

Total Fixed 
Assets

5.29 
Billion

Total Debt 2.59 
Billion

Equity Value 3.88 
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Agility

Country: Kuwait

Year of Incorporation: 1979

Agility is a Kuwait-based global logistics company, 
founded in 1979 and headquartered in Kuwait City. It has 
expanded into a key player in supply chain solutions, 
warehousing, and freight forwarding. 

Global Presence: Operates in over 100 countries, with a 
workforce of more than 45,000 employees. 

Logistics Subsidiaries:

1-Agility Logistics Parks (ALP) – Develops and operates 
logistics parks and warehousing facilities in the Middle 
East, Africa, and Asia.

2-Shipa Freight – A digital freight forwarding platform for 
SME businesses, providing international shipping 
solutions.

3-GCS (Global Clearinghouse Systems) – Provides customs 
modernization and logistics support for government 
entities in Kuwait.

Sustainability: Recognized for its green logistics initiatives, 
reducing carbon emissions, and integrating smart 
warehousing solutions.

Financial 
Snapshots 
(USD)

2024

Revenue 4.96 
Billion

Gross Profit 3.02 
Billion

Gross Profit 
Margin

60.88%

EBITDA 442.5 
Million

EBITDA Margin 8.92%

Net Income 203.2
Million

Net Income 
Margin

4.1%

Total Fixed 
Assets

3.69 
Billion

Total Debt 4.81 
Billion

Equity Value 6.63
Billion 
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Nakhilat

Country: Qatar

Year of Incorporation: 2004

Nakhilat Logistics is a leading logistics and supply chain 
solutions provider in Qatar, specializing in industrial and 
commercial logistics.

The company operates in key locations across Qatar, 
supporting sectors like oil & gas, construction, and retail. 

Logistics Subsidiaries: 1-QFAB (Qatar Fabrication and 
Engineering Services) Provides fabrication, repair, and 
maintenance services for the oil and gas sector.2-NSW 
(Nakhilat Services Worldwide) – Offers a wide range of 
logistics services including freight forwarding, 
warehousing, and distribution. 3-Qatar Shipyard – Provides 
shipbuilding, repair, and maintenance services to the 
seaways industry

In 2022, Nakhilat Logistics managed logistics for major 
infrastructure projects ahead of the FIFA World Cup.

Financial 
Snapshots 
(USD)

2024

Revenue 1.08 
Billion

Gross Profit 785.8 
Million

Gross Profit 
Margin

77.96%

EBITDA 524.4 
Million

EBITDA Margin 52.02%

Net Income 449.8 
Million

Net Income 
Margin

44.62%

Total Fixed 
Assets

6.77 
Billion

Total Debt 5.38 
Billion

Equity Value 3.64 
Billion
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Mergers & Acquisition Deals (0ver Last 3 Years)

Date Target Investor Target
Country

Size 
(M$)

Stake
(%)

EV/
Rev. Multiple

EV/
EBITDA

03-16-2025 DP World Logistics 
FZE National Logistics Cell UAE - 60.0 - -

02-24-2025 AJEX Logistics 
Services

DHL eCommerce 
Solutions Saudi Arabia  - - - -

01-13-2025 Aramex PJSC Abu Dhabi Ports 
Company PJSC UAE 1,436.5 77.31 0.9 8.9

11-25-2024 SATS Saudi Arabia 
Company Limited

Avilog Logistics 
Services Company Saudi Arabia  91.3 49.0 1.4 8.2

10-22-2024 Gallega Global 
Logistics

Easy Lease Motor Cycle
Rental P.S.C. UAE - 51.0 - -

07-22-2024 Skybridge Freight 
Solutions LLC Asyad Group SAOC UAE - 100.0 - -

06-13-2024
Freight brokerage 
operations of 
LoadME

Elite Express Cargo LLC UAE - 100.0 - -

02-19-2024 Zamil Offshore 
Services

Public Investment 
Fund Saudi Arabia  - 40.0 - -

01-23-2024 LogX Elite Express Cargo LLC UAE - 100.0 - -

12-05-2023 Etmam Logistics Almarai Company 
(SASE:2280) Saudi Arabia  48.5 100.0 - -

11-27-2023 Swissport Saudi 
Arabia Ltd Asyad Investments Saudi Arabia  - 49.0 - -

10-25-2023 CWT-SML Logistics 
LLC Toll Holdings Limited UAE - 35.0 - -

10-10-2023 Danzas AEI Emirates 
L.L.C.

Dhl Worldwide Express 
Dubai Llc UAE - 60.0 - -

04-20-2023 G Response Aid 
FFZE Adivir, Inc. UAE 24.5 50.0 - -

04-05-2023
Certain Assets of 
Golden Falcon 
Marine

NMDC Group PJSC UAE 170.1 100.0 - -

12-21-2022 Strategic Assets of 
DP world in UAE

General Organization 
for Social Insurance UAE 2,400.0 10.2 - -

12-05-2022 OQ Logistics LLC OQ SAOC Oman  - 40.0 - -

12-01-2022 Swissport Saudi 
Arabia Ltd Asyad Investments Saudi Arabia  - 100.0 - -

11-03-2022 Bahri Bolloré 
Logistics Bahri Logistics Saudi Arabia  - 40.0 - -

11-02-2022 Global Feeder 
Shipping LLC

Abu Dhabi Ports 
Company PJSC UAE 789.5 80.0 0.9 1.9

10-28-2022 NAQEL Express Saudi Post Corporation Saudi Arabia  - 100.0 - -

10-17-2022 Abu Dhabi Aviation Abu Dhabi Aviation Co. UAE 1,090.0 100.0 1.4 5.6

07-26-2022 Zakher Marine 
International Inc.

Abu Dhabi National 
Tanker Co UAE - 100.0 - -

07-19-2022 The Captain's Club Easy Lease Motor Cycle
Rental P.S.C. UAE - 55.0 - -

07-05-2022 Jeebly LLC One Click Technology 
Ltd. UAE - - - -

06-06-2022 Strategic Assets of 
DP world in UAE

Caisse de dépôt et 
placement du Québec UAE 5,000.0 21.89 12.1 -

04-19-2022 Seaways 
International DMCC

KOTUG International 
BV UAE - 100.0 - -

03-30-2022
Allianz Marine And 
Logistics Services 
Holding Ltd.

SHUAA Capital PSC UAE - 100.0 - -

03-10-2022 Afkar Logistics LLC Batic Investments and 
Logistics Company Saudi Arabia  - 100.0 - -

02-11-2022 Abu Dhabi Ports 
PSJC

Ghassan Aboud Group 
FZE UAE - 100.0 - -

02-09-2022 Yelo Majd Investment 
Company Saudi Arabia  - 25.0 - -

01-20-2022 Aramex PJSC Abu Dhabi Ports 
Company PJSC UAE - 22.32 - -

01-13-2022 Hutchison Ports 
Sohar Rakiza Fund Oman  - 31.0 - -

45



• Business & Equity Valuation
• Valuation of Intangible Assets
• Valuation of INVITs/REITs
• Valuation under Insolvency & Bankruptcy Code (IBC)
• Valuation of Industrial Assets and Plant & Machinery
• Valuation of Real Estate
• Valuation of Infrastructure Assets & Specialized Assets
• Determination of Swap Ratio for Mergers and Demergers
• Purchase Price Allocations (PPA) 
• Impairment Assessment for Financial Reporting
• Mines, Mineral Advisory and Valuation
• Portfolio Valuation for Private Equity/Venture Capital
• Valuation of ESOPs and Sweat Equity
• Valuation for Tax, Transfer Pricing and Company Law Matters
• Valuation of Financial Instruments & Derivatives
• Valuation of Inventory/Stocks and Debtors/Receivables
• Litigation and Dispute Valuation Services

Valuation

• Valuation Services
• Damages & Loss of Profit Analysis
• Independent Expert testimony
• Damages for Anti-Trust & Competition Matters
• Post-Acquisition Disputes, Joint Venture & Shareholder Disputes
• Civil & Construction Disputes, Real Estate Disputes
• Intellectual Property Rights Dispute

Dispute & Litigation Support

• Buy side due diligence; Closing due diligence
• Review of vendor due diligence report from buyer’s perspective
• Vendor due diligence; Vendor assistance
• Advice on transaction documents - share purchase (SPA), 
  business transfer (BTA), IBC related
• Assistance in deal negotiation
• Project / business risk assessment which includes  review of key
   technical aspects of the project / business
• Setting up and  managing dataroom

Transaction Services (Due Diligence)

• Turnaround Advisory and Business Transformation
• Outside NCLT – Restructuring Services
• Insolvency Professional services under IBC, 2016 
• Interim Management Services
• Process Improvement and Financial Restructuring
• CRO (Chief Restructuring Officer) Services
• Priority and Interim Funding
• Process Advisors
• Pre-Pack and Cross Border Insolvency
• Advisor to Committee of Creditors
• Preparation of Resolution Plan and Information Memorandum
• Independent Bid Evaluation and vetting of Resolution Plans
• Operational Turnaround Advisory

Restructuring

Deal Tax Advisory (Strategic, IBC, PE/VC)
• Tax Due-Diligence
• Tax Structuring
• Deal Negotiation Review
• Transaction Documentation Review
• Post-Deal Integration
Corporate Restructuring
• Group Restructuring
• Financial/Capital Restructuring
Succession Planning
Holistic Implementation Support
• Merger/Amalgamation
• Demerger/Spin-off
• Capital Reduction

Transaction Tax

• Share Buyback
• Business Transfers
• Liquidation/Wind-up

• M&A Advisory: 
     • Sell Side & Buy Side 
     • Domestic & Cross Border
• Partner Search, Joint Ventures & Strategic Alliances 
• Government Disinvestment & Privatization
• Fund Raising - Equity, Mezzanine, Structured Finance & Debt 
   (Corporate & Project Finance)
• Distressed Investment Banking - One-Time Settlement, Priority 
   and Interim Funding, Rescue Financing, and Buyouts
• Capital Market Advisory 

Investment Banking (Category 1 Merchant Bank)

Risk Advisory
Business Risk Advisory Services
• Internal Audit Outsourcing & Co-sourcing
• Business Process Improvement Studies
• Implementing ERM Framework
• SOX / IFC Controls Advisory
• Agency for Specialized Monitoring (ASM)
• Automated Segregation of Duties Review
• Compliance Monitoring Framework 
• Digital Transformation
• Third Party Risk Assessment
• IA Staff Augmentation Support Services
Information Technology Risk Advisory Services
• Cyber Vulnerability Management
• ISO Advisory & Certification Assistance
• Data Privacy & Protection
• Cyber Threat Management
• Compliance Advisory
• Business Continuity Planning
Process Risk Advisory Services
• Techno Economic Feasibility Studies & Viability Assessment
• Lender’s & Investor’s/Independent Engineer Services
• Chartered Engineers Opinion & Certification
Treasury Advisory Services

Services
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Ajay Malik
Managing Director & Head
Investment Banking

+91 22 6130 6015
ajay.malik@rbsa.in

Vinod Nair
Managing Director & Head
Risk Advisory Services

+91 22 6130 6010
vinod.nair@rbsa.in

Management

Rajeev R. Shah
Managing Director & CEO
+91 79 4050 6070 
rajeev@rbsa.in

Manish Kaneria
Managing Director & COO
Co - Head Valuation

+91 79 4050 6090 
manish@rbsa.in

Mitali Shah
Managing Director & Head
Banking & Restructuring

+91 79 4050 6050
mitali@rbsa.in

India Offices Global Offices

Project Director

Henil Shah
+91 79 4050 6033
henil.shah@rbsa.in

Unit 1081 & 1082, 
Building No:10, 
8th Floor, Solitaire Corporate Park,
Guru Hargovindji Road,
Chakala, Andheri East, 
Mumbai – 400 093

Mumbai
6-3-248/B/1, 4th Floor, 
Dhruv Arcade,
Road Number 1, Banjara Hills,
Lane opp. Kotak Bank,
Hyderabad - 500 034
M:   +91 90526 60300

Hyderabad

Unit No. 119, Floor 01, Remah Tower, 
Zayed The First Street, Al Hosn, 
P O Box 44622, Abu Dhabi
M: +971 52 617 3699
Email: abudhabi@rbsa.in

Abu Dhabi

Saudi Arabia 
3853 Zayadah Al Qurtabi,
Al Malaz District,
Riyadh 12836, Saudi Arabia
M: +966 53 856 2718
Email: ksa@rbsa.in

Bengaluru
104, 1st Floor, Sufiya Elite,
#18, Cunningham Road,
Near Sigma Mall,
Bangalore - 560 052
M:   +91 97435 50600
Tel: +91 80 4112 8593

Ahmedabad
912, Venus Atlantis Corp. Park,
Anand Nagar Road,
Prahladnagar,
Ahmedabad - 380 015
Tel:  +91 79 4050 6000

DLF Cyber Greens, Tower A, 
6th Floor, Building No. 7
DLF Cyber City, Phase 2, 
Sector 24 Gurugram, 
Haryana 122002
M:   +91 99585 62211
Tel: +91 124 694 1100

Delhi

Ravishu Shah
Managing Director
Co - Head Valuation

+91 22 6130 6093
ravishu.shah@rbsa.in

Gift City (IFSC)
Unit No. 16, Office No. 7,
Wing D GIFT Aspire 3, Block 12,
Road 1-D, GIFT SEZ,
Gandhinagar - 382 355
M: +91 97243 43847

Project Consultant

Contact Us

Deepak Jeslani
Director
Investment Banking
+91 (22) 6130 6000
deepak.jeslani@rbsa.in

Khushal Gala
Assistant Manager
+91 (22) 6130 6000
khushal.gala@rbsa.in

6001 Beach Road,
#22-01 Golden Mile Tower,
Singapore - 199 589
Email: singapore@rbsa.in

Singapore

Dubai
2001-01, Level 20, 48 Burj Gate Tower,
Downtown, Sheikh Zayed Road,
PO Box 29734, Dubai, UAE
M:   +971 52 382 2367
        +971 52 617 3699
Tel: +971 4518 2608
Email: dubai@rbsa.in

Burhan Siraj Master
Intern
+91 (22) 6130 6000

Project Lead
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